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Introduction

The past several years have witnessed a dramatic democratic decline around the world. In
both established democracies and hybrid regimes, anti-democratic and populist forces have
challenged the notion that democracies are better for their citizens.! Leaving aside values-
driven arguments, authoritarian and populist leaders have touted the narrative that they

are better at delivering to their citizens’ needs than democratic leaders. They then use such
arguments to justify rolling back the rule of law and eroding checks and balances where they
exist, while preventing either from taking root where they are not already present.

While this narrative may hold weight with some citizens, its legitimacy has not been tested.?
That is, we do not know who is better at governing—autocrats or democrats. Repression and
chilling environments for free expression, often found in autocracies, contribute to a lack of
critical appraisals of governance deliverables. Thus, comparisons with democratic societies
that permit vocal disdain for governance performance can be difficult.* Additionally, lack

of free access to information and limited pluralist deliberations about government policy
enable autocracies to mystify their governance performance and hide their failings, thus
manipulating the constrained political discussions that do occur among citizens.”

To critically evaluate claims that autocratic states are better at governance than democratic
states, especially in the Global South, we designed a project comparing governance outputs
in four regions of the world: the Middle East and North Africa; eastern, western, and
southern Africa; Southeast Asia; and Latin America. To examine the diversity of governance
models and the variance in performance across these regions, we focus on four country

case studies from each region. The cases represent both democratic and authoritarian
governments, and vary in terms of governance performance—ranging from high to low—in
economic, social, and political outputs.



In this article, we evaluate the Latin American cases—Bolivia, Colombia, Cuba, and
Uruguay—to test whether autocracies or democracies in the region are better at delivering
on governance for their citizens. Ultimately, we argue that democracies in Latin America
outperform autocracies on governance metrics.

To assess how well countries in the Global South are delivering on governance outcomes, we
defined four categories of governance indicators. The first includes socioeconomic indicators
such as employment, poverty, income disparities, and access to services such as education,
healthcare, and subsidies. An important aspect of this type of indicator is exclusion,
meaning how access to services is distributed by gender, political group, social group, urban-
rural location, and socioeconomic position.

A second category describes another important aspect of governance: access to information.
This includes variables such as transparency, academic freedom, arrests for free speech and
political content, social media use by the public and elites, government internet filtering
capacity and practice, government capacity to regulate online content, and government
involvement in the dissemination of false information.

A third category covers traditional political indicators including rule of law, separation of
powers, checks and balances, and control of corruption. This also includes political equality
measures like educational equality, health equality, and power distribution by gender, sexual
orientation, social group, and socioeconomic position.

The fourth category encompasses one of the more intangible aspects of governance—civil
liberties, including access to justice, equality before the law, freedom of expression and
association, freedom of domestic movement, freedom of foreign movement, freedom of
religion, and property rights.

In Latin America, we selected two more democratic governments that differ significantly

in governance outcomes: Uruguay, which demonstrates high performance, and Colombia,
which continues to face economic and social shortcomings and is confronted with political
challenges that threaten social cohesion and democratic stability. We also selected two more
autocratic governments: Bolivia, which exhibits relatively coherent economic and social
performance (when compared to other authoritarian countries in the region), and Cuba,
where governance crises are persistent and unresolved. In all four governance categories
discussed in this article, both democracies project stronger performance than both
autocracies. Importantly, many countries do not neatly fall into one regime type category.
Rather, some of our cases (most notably Bolivia in the Latin American context) represent

a hybrid model between democracy and autocracy. The 2025 elections in Bolivia are one
example. The Movement for Socialism (MAS) candidate—whose party had held power in
Bolivia for nearly twenty years—did not advance to the second round of the presidential
elections, and the party lost almost all its seats in the legislature, but MAS made clear that it
would accept the final election results.
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These four cases (Bolivia, Colombia, Cuba, and Uruguay) were selected for their individual
characteristics as well as their applicability to the wider region. In addition to their different
regime types and governance outcomes, we selected the cases to ensure variety. The cases
span the region, with a Caribbean case (Cuba) and northern (Colombia), central (Bolivia),
and southern (Uruguay) South American cases. They represent large and small countries, in
both population and land mass. They include some of the wealthiest (Uruguay) and poorest
(Bolivia) in the region. They represent countries that have been ravaged by civil conflict and
weak institution-building processes, and those that have experienced a more peaceful history
and built strong institutions. Furthermore, they are countries that are underrepresented in
the literature.

Latin America’s Pink Tide and
Changing Governance Realities

At the start of the twenty-first century, Latin America experienced a momentous shift
toward left-leaning governments in a movement known as the Pink Tide, following decades
of right-wing governments. The regimes brought to power by the Pink Tide were largely
opposed to neoliberal economics, supporting instead moderate socialist agendas.® Bolivia is a
strong example of the impact of the Pink Tide, as Evo Morales rose to power in 2005 thanks
to his leftist ideology. His presidency was characterized by the nationalization of several key
industries as Morales attempted to engender social safety for his country and the indigenous
population in particular. Morales’s tenure came to a controversial end, however, when he
tried to override term limits and manipulate institutions to perpetuate his power.” Colombia
is one of the few Latin American countries to have avoided the Pink Tide in the 2000s, but
this shifted in 2022 when President Gustavo Petro, a former guerilla revolutionary, won the
election and ascended to the presidency on promises of wide-ranging economic and social
reforms as Colombia’s first leftist president.

While Bolivia and Colombia have both vacillated politically in recent years and experienced
seismic shifts in their approaches to governance, Cuba’s and Uruguay’s systems

of government have remained relatively steady. Uruguay has been democratic since 1985,
and Cuba has been autocratic since 1959. While both countries’ forms of government have
been constant, their governance outcomes have varied from each other. Cuba especially has
continued to fail in its duty to provide for its citizens’ basic needs. Uruguay’s government,
conversely, has delivered solid governance to its citizens, including free education and
universal healthcare.

To investigate the workings of the four categories of governance in our Latin American

cases, we conducted field work in Miami, Bogotd, and Montevideo in June 2025.* In each
city we met with a variety of civil society activists, academics, journalists, and political
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Comparative Governance Indicators for Select Latin American Countries
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Rule of Law Index
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figures to understand the key governance challenges facing each country and the impact of
regime type on governance. We also investigated, using the results and insights of public
opinion surveys (see Annex 1), the popular perception of governance issues in each case. We
conducted virtual interviews with experts on Bolivia as well as in-person interviews with
Washington, DC-based experts on the four countries chosen.

Governance in Latin America is an amalgamation of strong and weak institutions,
entrenched elitism, corruption, and a lack of integration between rural and urban areas,
but also features strong civil society organizations. These four cases—Bolivia, Colombia,
Cuba, and Uruguay—highlight the complex interplay of government type and governance
outcomes that we seek to better understand.

The Relationship Between Regime Type
and Governance: A Literature Review

There is no clear consensus in the literature as to whether democracies or autocracies

are better at governing nor whether regime type contributes to economic growth. There

is, however, a generally accepted hypothesis that democracies tend to perform better on
socioeconomic welfare because democracies, by design, represent the will of the people writ
large, and are therefore more likely to respond to the demands and concerns of the people.
Furthermore, because democrats must win elections to stay in power, they need to deliver.
And democracies tend to have lower levels of corruption, making them more efficient in
providing services. Autocrats, in contrast, are not at risk of being voted out for lack of
performance and therefore are, generally, less concerned about effective or efficient service
delivery. A competing hypothesis, however, argues that autocracies are more easily able to
push through policies, whereas democratic leaders must work in coalitions and compromise,
and autocrats can therefore impose economic reforms, provide social services, and distribute
goods as they see fit, in a more efficient manner than democrats.’

Many studies attest to the unique advantages offered by democratic governments. Several
large-N studies have found a clear connection between increasing levels of democracy and
increasing access to public goods, such as healthcare and education."” Scholars have also
noted that democracies are more stable than autocracies. Dani Rodrik finds that democracies
produce less economic volatility and are better at handling shocks than autocracies."
Meanwhile, Carl Henrik Knutsen notes that while democracies are not likely to experience
very high rates of economic growth, they also are not likely to experience “the extreme

growth disasters that are historically fairly common in autocracies.”?
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There is also a clear connection between democracy and access to information. Autocracies,
almost by definition, operate in an environment that limits transparency and access to
information. Media is often restricted or controlled by the state in an autocracy, and
autocrats tend to punish their citizens for political activity to a far greater extent than do
democrats. Eric Neumayer and Thomas Pliimper point to an important distinction when
examining autocratic performance—autocracies are more likely to falsify data because of
their restrictive media environment and lack of civil society oversight."”

Thanks to greater transparency, democracies enjoy longer lifespans and greater stability.
Scholars have found that transparency “stabilizes democratic rule” as it is correlated with

a lower likelihood of democratic collapse or “irregular” removal of democratic leaders.
Transparency builds trust between the public and the government, lessens calls for radical
change of the political system, and increases the likelihood of regular constitutional
turnover." Certainly, democracies are not perfect. Many do suffer from a lack of
transparency at the national and local levels, and leaders in a democracy can be complicit
in restricting academic freedom and regulating online content. But generally, democracy
and transparency form a virtuous feedback loop whereby greater democracy leads to greater
transparency and vice versa.

While literature has established the superiority of democracies in engendering better
conditions for citizens, these theories are now contested. Simone Dietrich and Michael
Bernhard argue that while democracy can be better at improving certain conditions for
citizens, like education, other government deliverables are not impacted by regime type,
but by state efficacy.”” Our research attempts to account for such conditions by drawing the
distinction between high- and low-performing governments within each type of regime:
autocratic and democratic.

Cuba: Low-Performing Autocracy

Governance in Cuba is in a state of rapid decline. Cubans are suffering because of
mismanagement, corruption, state violence, and reliance on the diaspora for money. The
first decade of Cuba’s governance outcomes under the Castro regime is often characterized
as having been widely successful at providing goods and services such as healthcare and
education for Cuban people, but once the state spent all of its money and turned corrupt, it
slowly reneged on its contract: more authoritarianism for more services provided. Today, that
contract is obsolete.
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Socioeconomics

Cuba’s socioeconomics have been rapidly declining for most of the population over the
course of the past decade. Radl Castro became president in 2008 following a series of
health issues faced by his brother Fidel Castro, Cuba’s president for nearly forty years.'® The
political change altered the dynamic of Cuba’s bureaucracy, as the military began to play

a more significant role in government affairs at the behest of Raul, who had served for
decades as minister of the armed forces. While Fidel maintained great authority over Cuban
institutions and the Communist Party until his death in 2016, the military’s increased
importance changed Cuban finances, a central subject of state control in a communist system.'”

Grupo de Administracién Empresarial SA (GAESA) is a military-run enterprise that controls
nearly all industry in Cuba, especially remittances and hotels.” Since GAESA controls the
industry, it controls the money. When money is earned in Cuba through GAESA-managed
companies, it is immediately sent to banks abroad, which precludes money from being spent
on governance. While GAESA predates the presidencies of Radl Castro and his successor, Miguel
Diaz-Canel, its influence has proliferated in the two decades since Fidel Castro left office.”

As the financial system dominated by GAESA has grown more brazen, the daily conditions
of Cubans have grown progressively worse. Although Cuba does not publish data about
socioeconomic indicators, evidence suggests that the income gap and poverty levels are both
increasing.”” The country’s GDP in 2023 was 10.1 percent lower than in 2018.?' Since 2016,
Cuba’s food production has been in decline. Consequently, estimates find that 12.8 percent
of Cuba’s population in 2023 experienced food insecurity.?* This food insecurity persists
today. The island has also seen an uptick in blackouts as the country grapples with a severe
energy crisis.”? In June 2025, the state-owned-telecommunications company, Empresa de
Telecomunicaciones de Cuba SA, set a 6 GB limit on cellphone data purchased per month
in Cuban pesos. To get more than 6 GB, Cubans must pay exorbitant prices in U.S. dollars.?*
In making daily needs like electricity, data, and food inaccessible, the Cuban government
fails to meet its basic responsibility to its citizens.

Access to Information

Cuba also has poor transparency. Political violence is a tool the state employs to control
access to information. The country is estimated to hold over 1,000 political prisoners (the
number is hard to know given lack of transparency), of whom several are journalists, as

of early 2025.% The state exerts control over academia by demanding allegiance to the
Communist Party and the ideals of the Cuban Revolution from teachers, with the threat of
expulsion from employment for non-compliance.?

The state also controls information by putting false narratives into popular media. After

major protests in 2021, the Cuban state produced a television show called Con Filo that
used humor, irony, mockery, and exaggeration—all tools for spreading disinformation,
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Cosette Celecia Pérez and Julio Judrez Gdmiz argue—to mock political .
dissidents and reinforce the party’s false narrative of popular support and .

a unified populace.” Although television and radio are mediated by the Cuba fails almost
government, the one space where access to information has democratized ~ entirely at effective
gradually over time is the internet. Since 2008 (when Cubans were rule of law, limits on

allowed to get cell phones), dissent online has proliferated. While citizens executive authority, and

can access previously obscure information, the category of governance .
separation of powers.

remains poor-performing as it is not the state providing such access, but
individuals in the country and in the diaspora.

Rule of Law

Cuba fails almost entirely at effective rule of law, limits on executive authority, and
separation of powers. In 1959, Fidel Castro assumed power over Cuba after emerging
victorious from the five-year Cuban Revolution. Castro acted quickly to change the regime
type of Cuba from a military dictatorship to a Marxist-Leninist one-party state. When
Castro established the government, his cabinet had nineteen members, but within one year,
only five remained, evidencing Castro’s consolidation of power.?® The central power held by
the Castro family and by the Communist Party has not diminished.

For decades, Cuba adhered to the 1976 constitution that placed executive powers in the
hands of the Consejo de Estado and the Consejo de Ministros. Both councils are led by the
same person—the president. Members of the councils are elected by the National Assembly
of People’s Power. The president, however, proposes the members to the parliament.*” The
structures of government were created with significant overlap between one another and
with ultimate control and oversight by the president. Importantly, the government is
constitutionally a one-party system under the Communist Party of Cuba. In 2019, Cuba
had a constitutional referendum that resulted in the adoption of a new constitution.

One of the biggest changes to the role of the executive is that for the first time in Cuba,

the president has term limits. Article 126 dictates that the president may only serve two
consecutive five-year terms.*® Beyond Article 126, there is little substantive change to the
political architecture of Cuba.

Civil Liberties

Civil liberties are severely hampered by the Cuban state. In 2023, Cuba passed the Social
Communication Law, which constrains freedom of expression by restricting content the state
deems slanderous against Cuba and by making news the property of the state, unobtainable
by independent press.”» Random arrests, harassment of dissidents, prisoner abuse, threats of
violence against journalists, and restriction of religious freedom are common occurrences

in Cuba.
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In 2021, there was an unprecedented protest movement against the government’s response
to the COVID-19 pandemic and the dire economic scenario the country was facing,.
Repression was the primary response to the protests. The state arrested more than 1,000
protesters and charged hundreds with sedition. A majority of those charged were found
guilty and subsequently were given disproportionately long prison sentences.** Although
the protests were primarily peaceful, the state exaggerated evidence of rock-throwing and
destruction of property. The state’s aggressive and repressive response to the 2021 protests
evidences the state of civil liberties in the country.

One notable exception to the lack of civil liberties is LGBTQ+ rights. The 2019 constitution
made it illegal to discriminate based on sexual orientation. In 2022, Cuba legalized same-sex
marriage and same-sex adoption.*® In 2025, the parliament passed a law making it legal for
transgender Cubans to change their gender on legal documents.

Bolivia: Higher-Performing Autocracy

Bolivia represents a higher level of governance performance within an autocracy. Bolivia
today faces both economic and political challenges, which reinforce each other at times. The
country has a highly centralized political system in which the president wields significant
power. While some efforts have been made to decentralize power, the repeated abuse of
power by previous president Evo Morales makes clear the limitations of those efforts.

Socioeconomics

Socioeconomic governance outcomes in Bolivia were relatively strong at the beginning of
the twenty-first century, but have declined in the past decade. The election in 2005 of Evo
Morales, the first indigenous Aymara president of Bolivia, and his party MAS, signaled

a shift in Bolivian politics, but did not deliver the economic growth and reduction in
inequality that many Bolivians were looking for.** Initially, Morales succeeded in both the
social and the economic goals he set: recognizing the plurinational character of the Bolivian
state through the 2009 Constitution, and nationalizing the hydrocarbon sector, which led
to economic growth and poverty reduction. The Morales government replaced the neoliberal
model with “twenty-first century socialism,” which sought to improve public infrastructure
and delivery of basic services.”” However, when hydrocarbon prices fell in the mid-2010s,
Bolivia’s economy suffered. Furthermore, despite the discovery of natural gas in Bolivia in the
1970s, the country today has very little natural gas exploration and imports most of its energy.*®
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Bolivia's Debt Climbs While Economic Growth Stagnates
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Luis Arce, Morales’s successor (also from the MAS party), failed to resolve Bolivia’s financial
issues. Bolivia remains one of the poorest countries in Latin America, with widespread
economic inequality.”” Arce, while a socialist like Morales, has sought to stabilize the
Bolivian economy during his term, focusing on import substitution and heavy use of
subsidies, but has very little to show after five years, according to one Bolivia expert we
interviewed.*®

Arce has focused on social spending to address inequality; however, he came to office in
2020 in the midst of a political crisis and the COVID-19 pandemic, both of which had
lasting negative economic implications for the country. And Arce’s attempts to rein in
inflation have been unsuccessful, with the price of foodstuffs particularly impacted and
contributing to an approval rating for Arce of just 3 percent, giving him the nickname “the
margin of error president.”®
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Access to Information

Access to information has grown increasingly restrictive under the era of MAS governance.
Omar Sdnchez-Sibony evaluates the primary ways the contemporary Bolivian state embodies
authoritarian tendencies in its relationship to media and public information, finding that

the state deploys economic resources (ownership of news), legislative tools (bills), and state
institutions (regulatory institutions) to repress media.”’ In 2009, Morales’s administration
launched Supreme Decree 181, through which journalists who are perceived to “lie” or align
with political parties are denied income from state advertising, forcing journalists to comply
with state expectations and rendering the press unfree. The Bolivian government owns and
operates the most popular news sources in the country, which leads to self-censorship.*!

Rule of Law

Rule of law has grown increasingly weak in Bolivia in the past decade. Morales oversaw a
restrictive environment for civil society and the political opposition. Most notably, despite
a constitutional prohibition against Morales running for a third term, his administration’s
judiciary allowed him to run for president in 2014.*> In 2019, when Morales sought once
again to extend his presidency, he faced a public that questioned his extraconstitutional
behavior. Although he did secure a fourth term, he had to result to more overtly illegal
measures, in the face of a referendum that saw a narrow majority reject his ability to run in
the election and unleashed protests that eventually forced his resignation.*’ This period of
social unrest revealed deep-seated fractures in Bolivian society. The MAS continues to
rule Bolivia under Arce, but Arce continues to face the shadow of Morales and his
authoritarian policies.

One of the biggest challenges facing Bolivia post-Morales is the politicized judiciary,
which was used by Morales to go after his political opponents and whose weaponization
has continued under Arce. The Arce government has also been accused of corruption,
particularly in the hydrocarbons industry and land allocation.*

Bolivia recently held general elections, with the first round
]

completed in August and second round in October, and the pre-
election environment highlighted the ongoing institutional crises

One of the biggest

challenges facing Bolivia for reelection, his approval rating was so low that he could not
post-Morales is the reasonably expect to win and publicly declared that he would not
politicized judiciary, which seek reelection.® Arce, a former Morales ally, also ensured Morales
was used by Morales togo 3 prohibited from running, despite rumors that Arce and Morales

in the country. While Arce was constitutionally allowed to run

after his political opponents had made a deal for Morales to return to power in this cycle.* In

and whose weaponization the MAS led to violence in the streets and the execution of four
has continued under Arce. police officers.” The two candidates who made it past the first round,

the run-up to the election, the fight between the two camps within
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Senator Rodrigo Paz Pereira of the Christian Democrats (and son of former president Jaime
Paz Zamora), and former president Jorge “Tuto” Quiroga, of the Libre alliance, squared off
on October 19 in the country’s first-ever presidential run-off, which saw Paz win with 54.5
percent of the vote.*® This marks the end of the decades-long MAS hold on the country.

When it comes to monopoly on the use of force, there are dramatic differences between

the urban centers and rural, remote areas. Bolivia does not have the same problem with
structured guerrilla groups as Colombia, but in some remote areas narcotrafhickers and
landowners “are de facto the most important authorities.™ Bolivia is also considered a major
hub of transnational organized crime.

Civil Liberties

One area of governance in Bolivia that has improved for some of the population in recent
years is civil liberties. Under the authority of MAS, the status of indigenous Bolivians,
who make up an estimated 41-48 percent of the population, has improved as a result of
government efforts.” Bolivia’s history is marked by tension between indigenous and non-
native Bolivians, with the latter typically composing the economic and political elite in the
country and the former being subject to discrimination.

Spain colonized Bolivia until 1825, following the Bolivian War of Independence. Since
then, Bolivia has experienced coups, military regimes, presidential systems, and since 1982,
democratic transitions. Robert Albro argues that until the era of Evo, the non-indigenous
elite used indigenous leaders as clients in a “vertical national system of political patronage.”
While the system of democratic transition has decayed under MAS rule, Morales prioritized
improving the civil liberties of the historically excluded and ill-treated indigenous
population. The legislative branch has guaranteed representation for indigenous people

within the Chamber of Deputies since the 2009 constitution was passed.

Colombia: Low-Performing Democracy

Colombia is a functioning democracy facing challenges that, so far, existing institutions
and authorities have been able to address. Our visit to Bogotd coincided with two examples
of such challenges. First, on June 3, Petro, who came to power in 2022, circumvented
normal, constitutionally-mandated legislative processes and pushed his labor reform bill to
a popular consultation, eliciting pushback from several political camps who accused him of
undemocratic action.” Second, on June 7, presidential candidate Miguel Uribe Turbay was
shot at a rally, exposing the threat of political violence and high polarization that continues
to flare in Colombia.”
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Rural-Urban Governance Disparities in Colombia
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While these actions are signals to many that democracy is in danger, civil society in
Colombia is much more active than in Cuba or Bolivia, the public is engaged in political
debates, and institutions are prepared to push back against threats. In discussions with
Colombian civil society and political actors, it is clear that threats to democracy in Colombia
are both noticed and taken seriously. While several of our interlocutors expressed fear over
perceived antidemocratic acts by Petro, Colombian democracy appears resilient, with strong
democratic institutions. Notably, on July 28, former president Alvaro Uribe was convicted

of corruption—the country’s first former president to be found guilty at trial** Colombia
does, however, face several ongoing governance challenges that have the potential to threaten
democracy.”

Socioeconomics

The country has made tremendous progress on socioeconomic governance since the early
2000s, when 50 percent of the overall population (and over 60 percent of youth) experienced
poverty, health care only covered around 60 percent of the population, and violence and
kidnapping were common with more than ten kidnappings a day.>

Like the election of Morales in Bolivia, Petro’s election as the first leftist president of
Colombia was monumental. Petro promised socioeconomic reforms to address rampant
inequality, but he has largely failed to make progress on his goals. Expectations for Petro
were extremely high, particularly from the left (which had traditionally been excluded from
the highest level of politics) and from marginalized groups. As one civil society activist told
us, Petro’s aspirations were “noble” but were not being implemented.”” For example, Petro
defined a lengthy legislative agenda including reforms on labor, pensions, mining, public
service, and taxes, along with a national development plan—but by June 2025, he had
only been able to pass the pension reform and part of the tax reform. Furthermore, because
Petro represented such a break with the political status quo, there has been “no continuity”
between ministers, leading to negative impacts on governance.’®

Access to Information

In Colombia, access to information is a weak area of governance. As interlocutors in Bogotd
told us, the government controls all media, from newspaper to television, and uses that
access to improve its own image. For those media outlets not owned by the government,
the executive branch uses threats to manipulate information. This trend is not party- or
president-specific, but freedom of the press has declined over the recent administrations.
Beyond the government, drug traflicking organizations and armed groups also threaten the
safety of journalists. These threats are region-specific. Catatumbo, an area controlled by
armed groups in a decades-long conflict, is one of the most dangerous places for reporters
and for citizens seeking to access information.”” Reporters Without Borders ranked
Colombia 119 out of 180 countries for press freedom in 2024.%°
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Rule of Law

Rule of law and political equality measures are a sector of governance that is seeing both
success and challenge in Colombia. Like Bolivia’s, Colombia’s rural areas experience
markedly different levels of governance from its urban centers, a phenomenon that one of
our interlocutors referred to as “many Colombias.”" One troubling statistic is that nearly
one-third of municipalities lack a mayor.*

The absence of government oversight in rural areas is exacerbated by a large informal sector,
which reduces the government’s tax revenues. Furthermore, the lack of responsive and
effective governance in far-flung regions contributes to the strength of narcotraffickers and
paramilitaries such as the Revolutionary Armed Forces of Colombia (FARC), who can take
advantage of the lack of oversight in their territories and bolster their credibility by providing
basic services that the regional governments cannot. While the 2016 peace deal between the
government and the FARC is holding, its implementation has been slow and incomplete.®
As one expert explained to us, the retreat of the FARC from rural areas was meant to lead

to state takeover to replace the FARC’s control of resources and services. However, that has
not yet materialized. Furthermore, Petro’s connections to the M-19 guerrilla group came

up repeatedly in our conversations, with some interviewees questioning his commitment to
eradicating the group through his policy of “Total Peace,” which seeks to negotiate with and
secure the surrender of all non-state armed groups.**

Some of our interlocutors—including a former Petro supporter—expressed real fear that
Petro’s power grab would continue and could jeopardize the legitimacy of the 2026 elections.
Petro has “lost the street” and is running out of ways to hold on to power, according to one
member of the opposition.

Civil Liberties

Colombia’s performance on civil liberties, as in other areas, is regionally dependent. In
Bogotd, civil society is vibrant, and organizations enjoy the freedom to have differing
opinions from the government. Engagement in politics is common, as protests frequently
crop up around the city, and are sometimes even called for by Petro.

Voting is a respected civil liberty in Colombia. It is noteworthy that voter turnout is
consistently low in the country. During the 2022 election, more than 45 percent of eligible
voters failed to cast their votes. This is attributed partially to governance failures. Jamie
Shenk notes that voters in more than one-third of Colombia’s municipalities must travel an
average of 786 kilometers to vote.® Political violence also keeps voters at home, fearing for
their safety during election season.

In the area of gender equality, while women are equal to men on paper and in educational
attainment, they face barriers in other areas such as running for office and access to employment.®®
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Uruguay: High-Performing Democracy

Uruguay exhibits a broad consensus across the political spectrum regarding democratic
norms and the foundational principles of economic and social policy—namely, a market
economy tempered by commitments to social justice. This consensus prevents the kind of
acute political and societal polarization observed in Colombia.

Socioeconomics

In terms of governance quality across economic, social, and political sectors, Uruguay
consistently ranks high by regional and international standards. While recent studies have
highlighted a decline in the quality of primary, secondary, and tertiary education systems,
and while some experts have raised concerns about irregular migration and public security,
as well as macroeconomic risks such as inflation driven by high government spending,

the broad consensus remains that Uruguay continues to demonstrate positive governance
trajectories.” It stands out favorably compared to most other Latin American countries.

By the close of the twentieth century, Uruguay was a democratic republic that embraced
market economy principles while pursuing privatization and modernization policies in
the economic and social domains at a deliberately slow pace. This gradualism was led

by political parties and designed to cultivate consensus among various sectors of society,
including labor unions, civil society organizations, and the private sector. Despite the
seemingly slow rhythm of reform, the resilience of Uruguay’s democratic institutions, low
levels of corruption, and commitment—from both the left and the right—to principles of
social justice contributed to the emergence of Uruguay as a model of successful democratic
governance with high levels of institutional performance and accountability. However,
Uruguay faces some growing challenges, including economic stagnation, rising crime, and
high youth unemployment, that tarnish its “model” image.

From the restoration of democracy in 1985 until 2020, Uruguay’s political landscape was
dominated by center-left governments, most notably under the Broad Front (Frente Amplio)
coalition. These administrations implemented a wide array of social and economic welfare
programs, including housing policies, labor protections, pension reforms, and subsidies for
the poor and low-income populations. Overall, the center-left’s policy

agenda gave rise to a distinct Uruguayan model of social democracy N

1.8

that enjoyed broad popular suppor
In terms of governance
In 2020, power shifted to a center-right coalition, which implemented  quality across economic,
policies oriented toward economic privatization, tax reform, and social. and political sectors
[ [

increased allocations to public security. During the COVID-19 .
Uruguay consistently

health strategy that included preventive campaigns and rapid ranks high by regional and
vaccination drives.” Simultaneously, it attempted to mitigate the international standards.

pandemic, the center-right government enacted an effective public
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Unemployment in Uruguay Belies Good Governance Outcomes
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pandemic’s adverse economic and social effects while maintaining its fiscal conservatism

and efforts to reduce public expenditure. One policy key to former president Luis Lacalle
Pou’s government was the Law of Urgent Consideration (LUC, Law No. 19.889), passed

in 2020. It reshaped the dynamic between security forces and protesters, granting security
agents greater authority to restrict protest. It also changed the dynamics between security
forces and labor unions. The revised version of the law guarantees the right of non-strikers to
enter the workplace amid a labor dispute.”” Between 2020 and 2025, this approach sparked
recurrent confrontations with labor unions and leftist segments of civil society, which viewed
the government’s policies as inadequate or detrimental to social protections.”” Nevertheless,
in late 2024, the center-left successfully regained a parliamentary majority and returned

to power. The peaceful and orderly transfer of authority underscored the durability and
institutionalization of Uruguay’s democratic norms.

Access to Information
In Uruguay, access to information is enshrined in the constitutional and legislative

framework and adhered to by state institutions, government actors, political parties, and
civil society. Law No. 18.381, enacted in 2008, provides individuals with the right to access
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information held by public bodies.”” In 2011, Uruguay initiated its open data policy, which
requires all state institutions, government actors, and public bodies to publish their internal
proceedings in open formats. According to Transparency International’s 2024 Corruption
Perceptions Index, Uruguay is Latin America’s most transparent country.”?

In its gradual push toward higher access to information and transparency standards,
Uruguay has benefited from the growing social and political consensus that democracy
requires informed citizens and transparent public entities. The country has also benefited
from high internet penetration—almost 90 percent—that has enabled the population to
enjoy high digital literacy rates—over 98 percent.*

Rule of Law

Rule of law is extremely strong in Montevideo. Since the return to democracy in 1986,
political power has alternated smoothly between the right and the left (the latter prevailing
in recent years), without major disruption. Election campaigns and public debates are
marked by relatively low levels of partisan conflict. Moreover, Uruguay has avoided the
persistent institutional clashes among branches of government that characterize other Latin
American democracies. As a result, the legitimacy of its democratic institutions appears both
stable and widely accepted.

Our interviews with political scientists, civil society actors, and public opinion researchers in
Montevideo revealed a notable absence of polarizing issues likely to dominate the upcoming
2026 parliamentary elections. Topics such as irregular migration—mainly from Venezuela—
and localized concerns over public safety were mentioned, but official data suggests neither
constitutes a national crisis.”” In contrast to Colombia’s entrenched polarization and
institutional strain, Uruguay represents a case where democratic rules and institutions have
stabilized, enjoy popular legitimacy, and operate in a low-conflict environment.

Civil Liberties

Uruguay’s performance on civil liberties is among the highest in Latin America. A
constitutional-legal framework that stipulates freedom of expression, a political system that
is resolved to uphold civil liberties, and a functioning judiciary that is safeguarded from
political influence have all contributed to the country becoming a model in Latin America.

That Uruguayan society has not had to endure long periods of wide-scale violence or civil
strife, unlike many other Latin American countries, has meant that there have been minimal
disparities with regard to civil liberties” safeguards between urban and rural areas, across
different regions, or across socioeconomic groups. At the end of the day, Uruguay is (in
comparison with the rest of Latin America) a geographically small country with a small

population—Iless than four million inhabitants.”®

Sarah Yerkes, Natalie Triche, and Amr Hamzawy | 19



Much of Uruguay’s success in democratic consolidation and institutional governance

can be attributed to a constellation of demographic, geographic, and historical factors.
Demographically, the country has a relatively small population with declining ethnic
diversity over time, which, along with leadership, intuitional design and political culture,
has contributed to greater social cohesion. Geographically, Uruguay is endowed with
natural resources sufficient to ensure a degree of economic and social stability. Historically,
the country achieved early independence and established a democratic republic in the
nineteenth century, whose institutions and political traditions remained resilient despite
interruptions from the 1960s through the 1980s. This historical continuity facilitated the
post-authoritarian return to democratic rule.

Conclusion

An analytical examination of the governance realities in Cuba, Bolivia, Colombia, and
Uruguay reveals the fundamental differences between the economic and social outcomes
enjoyed by citizens in these countries, as well as the extent to which they are guaranteed
rights and freedoms. While Cuba represents an example of an autocratic political system
that undermines human rights and civil liberties and is unable to provide basic economic
and social services to its citizens because of structural corruption and a lack of transparency
and accountability, Bolivia presents a model of a political system devoid of democratic rules,
where major economic and social decisions fluctuate between left and right, and where

the regime is content with minimal services for citizens who have suffered for many years
from widespread violence, poverty, and vast disparities between urban and rural areas and
between different population groups.

The cases of Cuba and Bolivia demonstrate that the absence of democracy in Latin America
is not accompanied by high levels of economic and social performance from governments—
quite the opposite. In both countries, economic and social conditions are deteriorating,

and guarantees of human rights and freedoms are absent, as are the rule of law and the
right to information. In contrast, Colombia offers many signs of potential to maintain a
democratic political system with cohesive constitutional, legal, and political institutions,
despite a long history of civil violence and sharp polarization between the right and the left.
Colombia has survived decades of war between the government and rebels, but the violence
has not stopped completely. It has also survived the right’s sole control of government, but
the left’s rise to power has not been without intense contestation and extreme polarization.
The vitality and cohesion of Colombia’s civil society, and the popular legitimacy that the
judicial, legislative, and executive institutions continue to enjoy, have certainly helped ensure
the continuation of democratic life without major collapses or setbacks. However, it is also
certain that the poor quality of economic and social services provided to citizens and the
wide disparities across the country’s regions and across different population groups are all
factors gradually diminishing this continuity and legitimacy.
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In Uruguay, on the other hand, democracy coexists with outstanding economic and social
performance in a country with the highest per capita income and the highest internet
penetration rate on the continent. Its political institutions are stable, and citizens face few
real issues for the right and the left to contend with. In Uruguay, a small country with a
population of less than 4 million, democracy goes hand in hand with advanced governance,
and civil peace is synonymous with the absence of political polarization.

Overall, this paper demonstrates the relative successes of democratic governments among the
Latin American cases examined and analyzed in achieving outstanding rates of economic
and social development (Uruguay) and in dealing with civil violence and polarization
without institutional collapse (Colombia). It also demonstrates the relative failure of the
autocratic governments assessed to achieve sustainable development (Bolivia) or provide even
minimal economic and social services to their citizens (Cuba).

Annex 1: Methodology

To determine the level of democracy and governance in each state, we created a database
comparing each country’s democracy and governance scores, relying on the Varieties of
Democracy (V-Dem) Liberal Democracy Index scores to determine where a country falls
on the spectrum of autocracy to democracy (https://v-dem.net/) and the Bertelsmann
Transformation Index governance scores to determine a country’s level of governance
(https://bti-project.org/en/?&cb=00000). To categorize countries by region, we used the
Pew Research Center’s classifications (https://pewresearch.org/wp-content/uploads/2022/12/
global-migration-countries-and-territories.pdf). We calculated each country’s mean
democracy and mean governance scores over the 2010-2022 timeframe and then calculated
the discrepancy between the governance and democracy scores for each country. A positive
discrepancy indicates high governance relative to the country’s democratic standing, while a
negative discrepancy indicates low governance relative to the country’s democratic standing.

To select each set of four country case studies, we consistently applied several qualitative
and quantitative criteria. Where possible, our case studies included two autocracies and two
democracies from each region. Variation in democracy and governance levels was necessary
to ensure we did not select on the dependent variable.

For each region, if there was only one democracy present, we selected that democracy and
chose the remaining three case studies from the autocracy category. If no democracies were
listed, all four case studies were selected from the autocracy category. In both scenarios
where we were compelled to choose more than two autocracies from a region, we prioritized
variation in states’ regime types (for example, monarchy or republic) and governance levels.
In addition to these criteria, we selected case studies that reflected the geographic diversity
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of each region. Undergirding all these criteria was the consideration of feasibility. Each case
study had to be viable both from a literature perspective (that is, sufficient information was
available for rigorous analysis) and a fieldwork perspective (meaning we had to be able to
conduct focus groups or access local researchers). If a country was too understudied, too
closed, or too dangerous, it was excluded as a case study.

To determine public opinion in Latin America, we relied on the Latinobarémetro survey
instrument, which covers all of our cases except Cuba (https://www.latinobarometro.org/data).

22 | Governance Compared: Autocracy and Democracy in Latin America


https://www.latinobarometro.org/data

About the Authors

Sarah Yerkes is a senior fellow in the Middle East Program at the Carnegie Endowment for
International Peace. Her research focuses on democracy and governance, U.S. foreign policy
towards the Middle East and North Africa, and political and economic reform in Tunisia.

Natalie Triche is a research assistant in the Carnegie Middle East Program. She was previ-
ously a James C. Gaither Junior Fellow in the Middle East Program.

Amr Hamzawy is a senior fellow and the director of the Carnegie Middle East Program.
His research and writings focus on governance in the Middle East and North Africa, social
vulnerability, and the different roles of governments and civil societies in the region. He was
previously an associate professor of political science at Cairo University and a public policy
professor of the practice at the American University in Cairo.

Acknowledgements
The authors would like to thank all the amazing civil society actors, academics, and polit-
ical figures with whom we met in Bogotd, Miami, Montevideo, Washington, and online

who were so generous with their time and expertise. We would also like to thank Andrew
Bonney for his incredibly valuable research assistance during the early stages of this project.

23






Notes

1 Sarah Repucci and Amy Slipowitz, “Democracy in a Year of Crisis,” Journal of Democracy 32, no. 2 (2021):
45-60, https://muse.jhu.edu/article/787835/pdf.

2 Michael W. Bauer and Stefan Becker, “Democratic Backsliding, Populism, and Public Administration,”
Perspectives on Public Management and Governance 3, no. 1 (2020): 19-31, https://academic.oup.com/ppmg/
article/3/1/19/5698480.

3 For debates on this question, see, for example, Francis Fukuyama et al., “Delivering for Democracy:
Why Results Matter,” Journal of Democracy 36, no. 2 (2025): 5-19, https://www.journalofdemocracy.
org/articles/delivering-for-democracy-why-results-matter/; Bryan Cheang and Donovan Choy,
“Culture of Meritocracy, Political Hegemony, and Singapore’s Development,” International Journal of
Politics, Culture, and Society 37, no. 2 (2024): 265-90, https://doi.org/10.1007/s10767-023-09458-x;
Anna Larsson Seim and Stephen L. Parente, “Democracy as a Middle Ground: A Unified Theory of
Development and Political Regimes,” European Economic Review 64 (November 2013): 3556, https://
doi.org/10.1016/j.curoecorev.2013.08.003; Lars Pelke, “Reanalysing the Link Between Democracy
and Economic Development,” International Area Studies Review 26, no. 4 (2023): 361-83, https://doi.
org/10.1177/22338659231194945; and Gary S. Becker, “Democracy or Autocracy: Which Is Better for
Economic Growth?,” Hoover Institution, accessed October 16, 2025, https://www.hoover.org/research/

democracy-or-autocracy-which-better-economic-growth.

4 Maria Josua, “The Legitimation of Repression in Autocracies,” Oxford Research Encyclopedia of Politics,
August 31, 2021, https://doi.org/10.1093/acrefore/9780190228637.013.1988.

5  Sergei Guriev and Daniel Treisman, “A Theory of Informational Autocracy,” Journal of Public Economics 186
(June 2020): 104158, https://www.sciencedirect.com/science/article/abs/pii/S0047272720300220.

6 Thomas Wright, Democracy in Latin America (Rowman and Littlefield, 2023), 174.

7 Wright, Democracy in Latin America, 179-81.

Because of U.S. government restrictions, we were unable to travel to Cuba to conduct research there and
instead opted to interview members of the Cuban diaspora and other Cuba experts based in Miami.

9  Wafa Ghardallou and Dorsaf Sridi, “Democracy and Economic Growth: A Literature Review,” Journal of the
Knowledge Economy 11, no. 3 (2020): 982-1002, https://doi.org/10.1007/s13132-021-00884-w.

25


https://muse.jhu.edu/article/787835/pdf
https://academic.oup.com/ppmg/article/3/1/19/5698480
https://academic.oup.com/ppmg/article/3/1/19/5698480
https://www.journalofdemocracy.org/articles/delivering-for-democracy-why-results-matter/
https://www.journalofdemocracy.org/articles/delivering-for-democracy-why-results-matter/
https://doi.org/10.1007/s10767-023-09458-x
https://doi.org/10.1016/j.euroecorev.2013.08.003
https://doi.org/10.1016/j.euroecorev.2013.08.003
https://doi.org/10.1177/22338659231194945
https://doi.org/10.1177/22338659231194945
https://www.hoover.org/research/democracy-or-autocracy-which-better-economic-growth
https://www.hoover.org/research/democracy-or-autocracy-which-better-economic-growth
https://doi.org/10.1093/acrefore/9780190228637.013.1988
https://www.sciencedirect.com/science/article/abs/pii/S0047272720300220
https://doi.org/10.1007/s13132-021-00884-w

10

11

12

13

14

15

16

17
18

19
20

21

22

23

24

25

26

27

David A. Lake and Matthew A. Baum, “The Invisible Hand of Democracy: Political Control and the
Provision of Public Services,” Comparative Political Studies 34, no. 6 (2001): 587-621, https://doi.org/10.11
7/0010414001034006001.

Dani Rodrik, “Democracy and Economic Performance,” Harvard University, December 14, 1999, 707-38,
https://drodrik.scholars.harvard.edu/sites/g/files/omnuum?7106/files/dani-rodrik/files/democracy-economic-

Carl Henrik Knutsen, “Autocracy and Variations in Economic Development Outcomes,” in Research
Handbook on Democracy and Development, ed. Gordon Crawford and Abdul-Gafaru Abdulai (Edward Elgar
Publishing, 2021), 117-34.

Eric Neumayer and Thomas Pliimper, “Does ‘Data Fudging’ Explain the Autocratic Advantage? Evidence
from the Gap Between Official Covid-19 Mortality and Excess Mortality,” SSM - Population Health 19
(September 2022): 101247, https://doi.org/10.1016/j.ssmph.2022.101247.

James R. Hollyer, B. Peter Rosendorff, and James Raymond Vreeland, “Transparency, Protest and
Democratic Stability,” British Journal of Political Science 49, no. 4 (October 2019): 125177 https://doi.
org/10.1017/S0007123417000308.

Simone Dietrich and Michael Bernhard, “State or Regime? The Impact of Institutions on Welfare
Outcomes,” European Journal of Development Research 28, no. 2 (2016), 252-69, https://doi.org/10.1057/

€jdr.2014.70.

“Raul Castro Becomes Cuban President,” New York Times, December 4, 2008, https://www.nytimes.
com/2008/02/24/world/americas/24iht-cuba.5.10342397.html.

Author interview with Cuba expert, June 2025, Miami, Florida.

Ernesto Eimil, “Cuban Military Conglomerate Is Flush with US Dollars,” Havana Times, August 7, 2025,
https://havanatimes.org/features/cuban-military-conglomerate-is-flush-with-us-dollars/.

Author interview with Cuba expert, June 2025, Miami, Florida.

David C. Adams, “Cuban Minister Ousted After Accusing Beggars of Faking Poverty,” New York Times, July
18, 2025, https://www.nytimes.com/2025/07/18/world/cuba-minister-resigns-beggars-poverty.html.

“Cuba’s Economic and Societal Crisis,” American University Center for Latin American and Latino Studies,
accessed July 22, 2025, https://www.american.edu/centers/latin-american-latino-studies/cuba-s-economic-

and-societal-crisis.cfm.

Steven Zahniser et al., “Cuba’s Deteriorating Food Security and Its Implications for U.S. Agricultural
Exports,” U.S. Department of Agriculture Economic Research Service, 2024, https://doi.
org/10.32747/2024.8712366.crs.

Andrea Rodriguez, “Power Outages and Gas Shortages Force Cubans to
Improvise Daily Life,” AP News, June 4, 2025, https://apnews.com/article/
cuba-energy-crisis-blackouts-ingenuity-d913e312aa74562d6bbaabbed393ea8d.

Carla Gloria Colomé, “Cuban Government Dollarizes the Internet: “This Measure Is True Digital
Apartheid,” E/ Pais, June 3, 2025, https://english.elpais.com/international/2025-06-03/cuban-
dollarizes-the-internet-this-measure-is-true-digital-apartheid.html.

Graham Keeley, “Media Advocates Say Jailing of Journalists in Venezuela, Cuba Stifles Reporting,” Voice
of America, January 17, 2025. https://www.voanews.com/a/media-advocates-say-jailing-of-j
venezuela-cuba-stifles-reporting-/7940793.html.

“CubaBrief: Please Take a Moment to Help Save the Life of Prisoner of Conscience Silverio Portal Contreras

and Sign a Petition for Academic Freedom in Cuba,” Center for a Free Cuba, September 1, 2020, https://
cubacenter.org/cuba-brief-archives/2020/09/01/cubabrief-please-take-a-moment-to-help-save-the-life-of-

ournalists-in-

risoner-of-conscience-silverio-portal-contreras-and-sign-a-petition-for-academic-freedom-in-cuba-2/.

Cosette Celecia Pérez and Julio Judrez Gdmiz, “From Censorship to Disinformation: Cuba’s Official
Discourse on Contentious Activism,” in State-Sponsored Disinformation Around the Globe, ed. Martin
Echeverrfa, Sara Garcia Santamaria, and Daniel C. Hallin (Routledge, 2024), 325, https://www.taylorfrancis.

com/reader/download/91892707-22e0-4def-ae3a-574ba3bel c46/chapter/pdficontext=ubx.

26 | Governance Compared: Autocracy and Democracy in Latin America


https://doi.org/10.1177/0010414001034006001
https://doi.org/10.1177/0010414001034006001
https://drodrik.scholars.harvard.edu/sites/g/files/omnuum7106/files/dani-rodrik/files/democracy-economic-performance.pdf
https://drodrik.scholars.harvard.edu/sites/g/files/omnuum7106/files/dani-rodrik/files/democracy-economic-performance.pdf
https://doi.org/10.1016/j.ssmph.2022.101247
https://doi.org/10.1017/S0007123417000308
https://doi.org/10.1017/S0007123417000308
https://doi.org/10.1057/ejdr.2014.70
https://doi.org/10.1057/ejdr.2014.70
https://www.nytimes.com/2008/02/24/world/americas/24iht-cuba.5.10342397.html
https://www.nytimes.com/2008/02/24/world/americas/24iht-cuba.5.10342397.html
https://havanatimes.org/features/cuban-military-conglomerate-is-flush-with-us-dollars/
https://www.nytimes.com/2025/07/18/world/cuba-minister-resigns-beggars-poverty.html
https://www.american.edu/centers/latin-american-latino-studies/cuba-s-economic-and-societal-crisis.cfm
https://www.american.edu/centers/latin-american-latino-studies/cuba-s-economic-and-societal-crisis.cfm
https://doi.org/10.32747/2024.8712366.ers
https://doi.org/10.32747/2024.8712366.ers
https://apnews.com/article/cuba-energy-crisis-blackouts-ingenuity-d913e312aa74562d6bbaabbed393ea8d
https://apnews.com/article/cuba-energy-crisis-blackouts-ingenuity-d913e312aa74562d6bbaabbed393ea8d
https://english.elpais.com/international/2025-06-03/cuban-government-dollarizes-the-internet-this-measure-is-true-digital-apartheid.html
https://english.elpais.com/international/2025-06-03/cuban-government-dollarizes-the-internet-this-measure-is-true-digital-apartheid.html
https://www.voanews.com/a/media-advocates-say-jailing-of-journalists-in-venezuela-cuba-stifles-reporting-/7940793.html
https://www.voanews.com/a/media-advocates-say-jailing-of-journalists-in-venezuela-cuba-stifles-reporting-/7940793.html
https://cubacenter.org/cuba-brief-archives/2020/09/01/cubabrief-please-take-a-moment-to-help-save-the-life-of-prisoner-of-conscience-silverio-portal-contreras-and-sign-a-petition-for-academic-freedom-in-cuba-2/
https://cubacenter.org/cuba-brief-archives/2020/09/01/cubabrief-please-take-a-moment-to-help-save-the-life-of-prisoner-of-conscience-silverio-portal-contreras-and-sign-a-petition-for-academic-freedom-in-cuba-2/
https://cubacenter.org/cuba-brief-archives/2020/09/01/cubabrief-please-take-a-moment-to-help-save-the-life-of-prisoner-of-conscience-silverio-portal-contreras-and-sign-a-petition-for-academic-freedom-in-cuba-2/
https://www.taylorfrancis.com/reader/download/91892707-22e0-4def-ae3a-574ba3be1c46/chapter/pdf?context=ubx
https://www.taylorfrancis.com/reader/download/91892707-22e0-4def-ae3a-574ba3be1c46/chapter/pdf?context=ubx

28

29

30

31

32

33

34

35

36

37

38
39

40

41

42

43

44

45

46

James O’Conner, “Political Change in Cuba, 1959-1965,” Social Research 35, no. 2 (1968): 317, http://

www.jstor.org/stable/40969909.

Julienne E. Grant, “Executive Powers Guide to Cuban Law and Legal Research,” International Journal of

Legal Information 45, no. 2 (2017): 99-105, https://law.stanford.edu/wp-content/uploads/2017/10/Guide-

to-Cuban-ILaw-and-Legal-Reseatch.pdf.

“Cuba 2019 Constitution,” Constitute Project, accessed July 24, 2025, https://www.constituteproject.org/

constitution/Cuba 2019.

Katherine Pennacchio, “4 Things You Should Know About Cuba’s New Social Communication

Law,” LatAm Journalism Review, June 27, 2023, https://latamjournalismreview.org/

articles/4-things-you-should-know-about-cubas-new-social-communication-law/.

Jorge I. Dominguez, “Responding to Crisis: The Cuban Leadership Copes with Mass Protests, 2020-2022,”
International Journal of Cuban Studies 16 (December 2024): 224-46, https://doi.org/10.13169/

intejcubastud.16.2.224.

Associated Press, “Cuba Approves Same-Sex Marriage in a Referendum,” NPR, September 27, 2022, https://
www.npr.org/2022/09/27/1125344835/cuba-approves-same-sex-marriage.

Peter Nicholls, “Bolivia: Between a Rock and a Hard Place,” Capital and Class 81 (Autumn 2003):
9-15, https://doi.org/10.1177/030981680308100102; and Benjamin Kohl, “Bolivia Under
Morales: A Work in Progress,” Latin American Perspectives 37, no. 3 (2010): 107-22, https://doi.

org/10.1177/0094582X10366533.

Douglas Farah, “Into the Abyss: Bolivia Under Evo Morales and the MAS,” International Assessment
and Strategy Center, accessed October 28, 2025, https://www.hacer.org/pdf/Farah00.pdf; and Amy

Kennemore and Gregory Weeks, “Twenty-First Century Socialism? The Elusive Search for a Post-Neoliberal
Development Model in Bolivia and Ecuador,” Bulletin of Latin American Research 30, no. 3 (2011): 267-81,

https://doi.org/10.1111/j.1470-9856.2010.00496.x.

“Bolivia’s Crisis: A Dollar Shortage, Surging Inflation and Sinking Gas Exports,” CEIC, 2025, https://info.

ceicdata.com/bolivias-crisis-a-dollar-shortage-surgin

-inflation-and-sinking-gas-exports.

Oishimaya Sen Nag, “The Poorest Countries in South America,” World Atlas, October 22, 2019, https://

www.worldatlas.com/articles/the-

Author interview with Bolivia expert, September 2025, video call.

oorest-countries-in-south-america.html.

Author interview with Bolivia expert, July 2025, video call; “After 20 Years of Left-Wing Rule, Bolivia
Is About to Swing Right,” Economist, https://www.economist.com/the-americas/2025/10/16/after-20-

years-of-left-wing-rule-bolivia-is-about-to-swing-right; and Aaron O’Neill, “Average Inflation Rate in
Bolivia from 1980 to 2026,” Statista, accessed June 18, 2025, https://www.statista.com/statistics/440133/

inflation-rate-in-bolivia/.

Omar Sinchez-Sibony, “Competitive Authoritarianism in Morales’s Bolivia: Skewing Arenas of
Competition,” Latin American Politics and Society 63, no. 1 (2021): 118—44, https://www.jstor.org/

stable/27116372.

“Bolivia,” Reporters Without Borders, September 4, 2025, https://rsf.org/en/country/bolivia.

“Bolivia: New Law Backs President Evo Morales Third Term,” BBC News, May 20, 2013, https://www.bbc.

co.uk/news/world-latin-america-22605030.

“Bolivian President Evo Morales Resigns amid Election Protests,” BBC News, November 10, 2019, https://

www.bbc.co.uk/news/world-latin-america-50370013.

“Bolivia Country Report 2024,” BTT Transformation Index, BertelsmannStiftung, 2024, https://bti-project.

org/en/reports/country-report/BOL.

Jennifer Scotland, “Divided Opinions After Failed Coup Underscore Bolivia’s Political Fragility,” Royal
United Services Institute (RUSI), August 6, 2024, https://www.rusi.org/explore-our-research/publications/

commentary/divided-opinions-after-failed-coup-underscore-bolivias-political-fragility.

Author interview with Bolivia expert, July 2025, via Zoom.

Sarah Yerkes, Natalie Triche, and Amr Hamzawy | 27


http://www.jstor.org/stable/40969909
http://www.jstor.org/stable/40969909
https://law.stanford.edu/wp-content/uploads/2017/10/Guide-to-Cuban-Law-and-Legal-Reseatch.pdf
https://law.stanford.edu/wp-content/uploads/2017/10/Guide-to-Cuban-Law-and-Legal-Reseatch.pdf
https://www.constituteproject.org/constitution/Cuba_2019
https://www.constituteproject.org/constitution/Cuba_2019
https://latamjournalismreview.org/articles/4-things-you-should-know-about-cubas-new-social-communication-law/
https://latamjournalismreview.org/articles/4-things-you-should-know-about-cubas-new-social-communication-law/
https://doi.org/10.13169/intejcubastud.16.2.224
https://doi.org/10.13169/intejcubastud.16.2.224
https://www.npr.org/2022/09/27/1125344835/cuba-approves-same-sex-marriage
https://www.npr.org/2022/09/27/1125344835/cuba-approves-same-sex-marriage
https://doi.org/10.1177/030981680308100102
https://doi.org/10.1177/0094582X10366533
https://doi.org/10.1177/0094582X10366533
https://www.hacer.org/pdf/Farah00.pdf
https://doi.org/10.1111/j.1470-9856.2010.00496.x
https://info.ceicdata.com/bolivias-crisis-a-dollar-shortage-surging-inflation-and-sinking-gas-exports
https://info.ceicdata.com/bolivias-crisis-a-dollar-shortage-surging-inflation-and-sinking-gas-exports
https://www.worldatlas.com/articles/the-poorest-countries-in-south-america.html
https://www.worldatlas.com/articles/the-poorest-countries-in-south-america.html
https://www.economist.com/the-americas/2025/10/16/after-20-years-of-left-wing-rule-bolivia-is-about-to-swing-right
https://www.economist.com/the-americas/2025/10/16/after-20-years-of-left-wing-rule-bolivia-is-about-to-swing-right
https://www.statista.com/statistics/440133/inflation-rate-in-bolivia/
https://www.statista.com/statistics/440133/inflation-rate-in-bolivia/
https://www.jstor.org/stable/27116372
https://www.jstor.org/stable/27116372
https://rsf.org/en/country/bolivia
https://www.bbc.co.uk/news/world-latin-america-22605030
https://www.bbc.co.uk/news/world-latin-america-22605030
https://www.bbc.co.uk/news/world-latin-america-50370013
https://www.bbc.co.uk/news/world-latin-america-50370013
https://bti-project.org/en/reports/country-report/BOL
https://bti-project.org/en/reports/country-report/BOL

47

48

49
50

51

52

53

54

55

56

57
58
59

60
61
62
63

64

65

66
67

Tiago Rogero, “Deadly Clashes over Morales Candidacy Deepen Bolivia Crisis in Election Run-Up,”
Guardian, June 17, 2025, https://www.theguardian.com/world/2025/jun/17/bolivia-crisis-morales-clashes;
and BTT Transformation Index, Bertelsmann Stiftung, “Bolivia Country Report 2024.”

“Centrist Rodrigo Paz Wins Bolivian Presidency, Ending Nearly 20 Years of Leftist Rule,” CNN, October
20, 2025, https://www.cnn.com/2025/10/19/americas/bolivia-election-results-rodrigo-paz-intl-hnk.

BTI Transformation Index, Bertelsmann Stiftung, “Bolivia Country Report 2024.”

“Indigenous Peoples in Bolivia,” International Work Group for Indigenous Affairs, accessed October 15,
2025, https://iwgia.org/en/bolivia.

Robert Albro, “Indigenous Politics in Bolivia’s Evo Era: Clientelism, Llunkerio, and the Problem of Stigma,”
Urban Anthropology and Studies of Cultural Systems and World Economic Development 36, no. 3 (2007): 283,
https://www.jstor.org/stable/40553606.

“Colombia’s Petro Threatens Labor Reform by Referendum as Congressional
Deadline Looms,” Reuters, June 11, 2025, https://www.reuters.com/world/americas/
colombias-petro-signs-decree-hold-referendum-labor-reform-2025-06-11/.

Julie Turkewitz, Genevieve Glatsky, and Simén Posada, “A Colombian Senator, Miguel Uribe, Is Shot at a
Campaign Event,” New York Times, June 8, 2025, https://www.nytimes.com/2025/06/07/world/americas/
colombia-senator-shot.html.

Luis Jaime Acosta and Carlos Vargas, “Colombia Ex-President Uribe Guilty of Abuse of Process,
Bribery of Public Official,” Reuters, July 29, 2025, https://www.reuters.com/world/americas/
colombia-ex-president-uribe-guilty-abuse-process-bribery-public-official-2025-07-28/.

“Colombia Kidnappings down 92% Since 2000, Police Say,” BBC News, December 28, 2016, https://www.
bbe.co.uk/news/world-latin-america-38450688.

Nataly Obando and Leandro Gaston Andrian, “Measuring Changes in Poverty in Colombia: The 2000s,”
Inter-American Development Bank, August 31, 2016, https://publications.iadb.org/en/measuring-changes-
poverty-colombia-2000s; Everaldo Lamprea and Johnattan Garcia, “Closing the Gap Between Formal

and Material Health Care Coverage in Colombia,” Health and Human Rights 18, no. 2 (2016): 49-65,
https://www.researchgate.net/publication/311803669; and “RIC Query - Colombia,” U.S. Citizenship and
Immigration Services, July 11, 2001, https://www.uscis.gov/archive/ric-query-colombia-11-july-2001.

Author interview with Colombian civil society actor, Bogotd, June 4, 2025.
Author interview with Colombian civil society actor, Bogotd, June 4, 2025.

Cristina Caicedo Smit, “The Danger Zone: In Colombia’s Catatumbo Region, Reporting Is Risky Business,”

Voice of America, February 14, 2025, https://www.voanews.com/a/the-danger-zone-in-colombia-s-
catatumbo-region-reporting-is-risky-business/7975256.html.

“Colombia,” Reporters Without Borders, September 4, 2025, https://rsf.org/en/country/colombia.
Author interview with Colombian civil society actor, Bogotd, June 5, 2025.
Author interview with Colombian civil society actor, Bogotd, June 5, 2025.

“Colombia Country Report 2024,” BTT Transformation Index, BertelsmannStiftung, accessed October 28,
2025, https://bti-project.org/en/reports/country-report/ COL.

Author interview with Colombian civil society actor, Bogotd, June 4, 2025.

Jamie Shenk, “Elections in Colombia: Triumph of Outsider Politics Is Not Solving
Low Voter Turnout,” 7he Logp (blog), June 6, 2022, https://theloop.ecpr.eu/

olitics-is-not-solvin:

elections-in-colombia-triumph-of-outsider- -low-voter-turnout/.

BTI Transformation Index, BertelsmannStiftung, “Colombia Country Report 2024.”

“The World Bank Provides US$ 40 Million to Strengthen the Quality and Equity of Public Education in
Uruguay,” World Bank, January 19, 2022, https://www.worldbank.org/en/news/press-release/2022/01/19/
ara-fortalecer-la-calidad-y-equidad-de-la-educaci-n-p-

banco-mundial-u-s-40-millones- blica-en-uruguay;
Inés Fynn et al., “Uruguay 2023: Security as a Persistent Challenge and the Decline of Non-policy

Politics as a Political Asset,” Revista de Ciencia Political 44, no. 2 (August 2024), https://doi.org/10.4067/

28 | Governance Compared: Autocracy and Democracy in Latin America


https://www.theguardian.com/world/2025/jun/17/bolivia-crisis-morales-clashes
https://www.cnn.com/2025/10/19/americas/bolivia-election-results-rodrigo-paz-intl-hnk
https://iwgia.org/en/bolivia
https://www.jstor.org/stable/40553606
https://www.reuters.com/world/americas/colombias-petro-signs-decree-hold-referendum-labor-reform-2025-06-11/
https://www.reuters.com/world/americas/colombias-petro-signs-decree-hold-referendum-labor-reform-2025-06-11/
https://www.nytimes.com/2025/06/07/world/americas/colombia-senator-shot.html
https://www.nytimes.com/2025/06/07/world/americas/colombia-senator-shot.html
https://www.reuters.com/world/americas/colombia-ex-president-uribe-guilty-abuse-process-bribery-public-official-2025-07-28/
https://www.reuters.com/world/americas/colombia-ex-president-uribe-guilty-abuse-process-bribery-public-official-2025-07-28/
https://www.bbc.co.uk/news/world-latin-america-38450688
https://www.bbc.co.uk/news/world-latin-america-38450688
https://publications.iadb.org/en/measuring-changes-poverty-colombia-2000s
https://publications.iadb.org/en/measuring-changes-poverty-colombia-2000s
https://www.researchgate.net/publication/311803669
https://www.uscis.gov/archive/ric-query-colombia-11-july-2001
https://www.voanews.com/a/the-danger-zone-in-colombia-s-catatumbo-region-reporting-is-risky-business/7975256.html
https://www.voanews.com/a/the-danger-zone-in-colombia-s-catatumbo-region-reporting-is-risky-business/7975256.html
https://rsf.org/en/country/colombia
https://bti-project.org/en/reports/country-report/COL
https://theloop.ecpr.eu/elections-in-colombia-triumph-of-outsider-politics-is-not-solving-low-voter-turnout/
https://theloop.ecpr.eu/elections-in-colombia-triumph-of-outsider-politics-is-not-solving-low-voter-turnout/
https://www.worldbank.org/en/news/press-release/2022/01/19/banco-mundial-u-s-40-millones-para-fortalecer-la-calidad-y-equidad-de-la-educaci-n-p-blica-en-uruguay
https://www.worldbank.org/en/news/press-release/2022/01/19/banco-mundial-u-s-40-millones-para-fortalecer-la-calidad-y-equidad-de-la-educaci-n-p-blica-en-uruguay
https://doi.org/10.4067/s0718-090x2024005000108

68

69

70

71

72

73

74

75

76

s0718-090x2024005000108; and Juan A. Bogliaccini and Federico Rodriguez, “Education System
Institutions and Educational Inequalities in Uruguay,” CEPAL Review 2015, no. 116 (2016): 85-99, https://
doi.org/10.18356/7ff65165-en.

Peter J. Meyer, “Uruguay: An Overview,” Congressional Research Service, 2025, https://www.congress.gov/
crs-product/IF10881; “Uruguay: Freedom in the World 2025 Country Report,” Freedom House, accessed
October 16, 2025, https://freedomhouse.org/country/uruguay/freedom-world/2025; and Ames McNamara,
“Uruguay’s Democracy: A Model for Stability in Latin America,” Harvard International Review, March 28,
2025, https://hir.harvard.edu/uruguays-democracy-a-model-for-stability-in-latin-america/.

Elizabeth Bucacos et al., “Policy Responses to COVID-19 in Uruguay,” Latin American Journal of Central
Banking 4, no. 2 (2023): 100085, https://doi.org/10.1016/j.latcb.2023.100085.

“Observation (CEACR) - Adopted 2022, Published 111st ILC Session,” NORMLEX, International Labor
Organization, accessed October 27, 2025, https://normlex.ilo.org/dyn/nrmlx en/f2p=NORMLEXPUB:131
00:0::NO::P13100 COMMENT 1D%2CP13100 COUNTRY 1D:4320714%2C102876.

NORMLEX, International Labor Organization, “Observation (CEACR)”; and “Concerns Over Anti-Union
Allegations; Suspension of Media Decree Signals Positive Development,” CIVICUS Monitor Tracking Civic
Space, April 22, 2025, https://monitor.civicus.org/explore/concerns-over-anti-union-allegations/.

“Law on the Right of Access to Public Information,” Unidad de Acceso a la Informacién Puablica, October
17, 2008, https://www.gub.uy/unidad-acceso-informacion-publica/sites/unidad-acceso-informacion-publica/
files/2025-03/Law%20N%C2%B0%2018%2C381%20and%20Decree%20N%C2%B0%20232010.pdf

“2024 Corruption Perceptions Index,” Transparency International, February 2025, https://www.
transparency.org/en/cpi/2024.

“Uruguay - Information and Communication Technology,” U.S. International Trade

Administration, August 21, 2025, https://www.trade.gov/country-commercial-guides/
uruguay-information-and-communication-technology.

“Net Migration — Uruguay,” World Bank Group Data, accessed October 28, 2025, https://data.worldbank.
org/indicator/SM.POPNETM?locations=UY.

“Uruguay,” World Population Review, accessed November 7, 2025, https://worldpopulationreview.com/
countries/uruguay.

Sarah Yerkes, Natalie Triche, and Amr Hamzawy | 29


https://doi.org/10.4067/s0718-090x2024005000108
https://doi.org/10.18356/7ff65165-en
https://doi.org/10.18356/7ff65165-en
https://www.congress.gov/crs-product/IF10881
https://www.congress.gov/crs-product/IF10881
https://freedomhouse.org/country/uruguay/freedom-world/2025
https://hir.harvard.edu/uruguays-democracy-a-model-for-stability-in-latin-america/
https://doi.org/10.1016/j.latcb.2023.100085
https://normlex.ilo.org/dyn/nrmlx_en/f?p=NORMLEXPUB:13100:0::NO::P13100_COMMENT_ID%2CP13100_COUNTRY_ID:4320714%2C102876
https://normlex.ilo.org/dyn/nrmlx_en/f?p=NORMLEXPUB:13100:0::NO::P13100_COMMENT_ID%2CP13100_COUNTRY_ID:4320714%2C102876
https://monitor.civicus.org/explore/concerns-over-anti-union-allegations/
https://www.gub.uy/unidad-acceso-informacion-publica/sites/unidad-acceso-informacion-publica/files/2025-03/Law%20N%C2%B0%2018%2C381%20and%20Decree%20N%C2%B0%20232010.pdf
https://www.gub.uy/unidad-acceso-informacion-publica/sites/unidad-acceso-informacion-publica/files/2025-03/Law%20N%C2%B0%2018%2C381%20and%20Decree%20N%C2%B0%20232010.pdf
https://www.transparency.org/en/cpi/2024
https://www.transparency.org/en/cpi/2024
https://www.trade.gov/country-commercial-guides/uruguay-information-and-communication-technology
https://www.trade.gov/country-commercial-guides/uruguay-information-and-communication-technology
https://data.worldbank.org/indicator/SM.POP.NETM?locations=UY
https://data.worldbank.org/indicator/SM.POP.NETM?locations=UY
https://worldpopulationreview.com/countries/uruguay
https://worldpopulationreview.com/countries/uruguay




Carnegie Endowment for
International Peace

In a complex, changing, and increasingly contested world, the Carnegie Endowment gen-
erates strategic ideas, supports diplomacy, and trains the next generation of international
scholar-practitioners to help countries and institutions take on the most difficult global
problems and advance peace. With a global network of more than 170 scholars across twenty
countries, Carnegie is renowned for its independent analysis of major global problems and
understanding of regional contexts.

Middle East Program

The Middle East Program in Washington combines in-depth regional knowledge with
incisive comparative analysis to provide deeply informed recommendations. With expertise
in the Gulf, North Africa, Iran, and Israel/Palestine, we examine crosscutting themes of
political, economic, and social change in both English and Arabic.

31



CARNEGIE
ENDOWMENT FOR
INTERNATIONAL PEACE



	_Int_nzBhJxNO

